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A Backgammon Club Guide

The US Backgammon Federation knows that the lifeblood of it's federation flows through the
club system. It is our goal to raise awareness of the game in all club formats and create a
welcoming atmosphere for new and experienced players alike.
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What type of club are you?

There are a variety of clubs out there, it's best to have a clear idea of what type of backgammon
club you want to run. Is the goal to be purely social? Do you want the strongest competition? Do
you want to gamble? Most clubs can be broken down into the following categories.

1. In-Person - you run tournaments and have players face off in 5+ point matches. Clocks
are encouraged to keep matches on track. Players are focused and looking to win!
a. We will cover what sort of complexity you want to



2. Social - you pair players randomly and they play casual matches. Clocks and cubes are
optional. The atmosphere for play is easy going and the vibe feels more like a happy
hour get together.

3. Youth - your group is tailored towards 18 and under. Typically taking place at a school or
online format.

4. Online - your club might meet in-person, but perhaps you like to keep the action going
online via Heroes or another format.

5. Chouette - you play to gamble at a certain dollar per point value. There is no set match
score and the cube can be turned up to 64 and higher! This is for the most serious
players.

6. Hybrid - perhaps you want a bit of all of these. Combine as you see fit! Many clubs will
have “social” nights and “competitive league” play in the same week on different nights
and venues.

Creating Your Club

Creating a club may seem daunting at first, but we have worked with hundreds of clubs and it’s
all about taking the first step and willing to put something out into the world. Backgammon
naturally draws lots of passionate players and interested persons. If you build it, they will come.

Step 1: Choose a location(s)

First things first, you will need a place to play! Think of the good “Third Place” type establishments in
your area. You want something that feels inviting and comfortable. It's always recommended to get
permission from the staff or owner before confirming your location. Check for any calendar conflicts
like holidays or closures. Look for places that have some foot traffic and is a relatively convenient
distance from a city center or town.

Here are a few options to explore:

e Local Cafes: Many have small tables and a relaxed atmosphere perfect for games.

e Breweries: If you want drinks and grub, Breweries tend to be quieter and have lots of
available seating. Make sure the place isn’t too crowded on the day of your choosing (ex.
Avoid Sundays if it's a popular NFL fan base).

e Community Centers: These often have affordable (or even free) spaces and can be a central
meeting point. Search your local Chamber of Commerce or Parks & Recreation websites for
community centers.

Libraries: Some libraries have meeting rooms available for public use.

e Pizzerias: Many pizzeria chains often have plenty of tables or a meeting space for parties
that is free to customers.

e Boardwalks: Covered al fresca style restaurants in favorable climates are a fun experience.



e Support your local business owners. Most locally owned establishments are more
responsive to having your business than large franchises. Give back to the community by
choosing local. They will likely tell their friends and family about your club. Word spreads fast
with backgammon!

e Be agood customer & Tip Well: Take care of your servers and establishments. Backgammon
clubs meet for longer than typical customers, so be sure to take care of your servers.

e Consider the Noise Level: Try to find places without overly loud music or TV's, you should be
able to carry a conversation comfortably.

Step 2: Reaching out to the Location

Find their website and an email or contact form. Send them a version of this template to get the ball
rolling.

Hello <LOCATION NAME/STAFF NAME>,

I'd like to organize a small group of backgammon players at your location in <neighborhood name>.
With some luck, we could make it a regularly occurring thing. Backgammon clubs typically meet for 3-4
hours and require one small table per 2 players. Your location seems ideal for our first meeting and
wanted to get your permission to arrange a meeting.

The ideal date would be <FIRST DATE> at about <TIME>. We would want to repeat
<WEEKLY/MONTHLY>.

Am greatly looking forward to working with you,

<NAME>
<CLUB NAME>

e Typically, restaurants love the business that backgammon brings. You can sometimes
arrange to get a voucher or coupon for your players. It never hurts to ask for ways to
mutually benefit both the restaurant and your club.

Step 3: Choosing a Time/Date

Consistency is key for a new club. | suggest you pick one regular day and time to start.

To get a feel for what works best for everyone, you can work with USBGF to send an email asking
what times people would enjoy meeting.

e Day of the week: Weekday evening (e.g., Tuesday, Thursday) or a weekend afternoon (e.g.,
Saturday, Sunday). There is no right answer, clubs play all over the calendar.




e Time: Early afternoon (12) and Early evening (4-6 PM) typically work best, but again, do
what's right for your audience.

Step 4: Picking a Name & Team

Stick with “Club” or “Meetup” terms in your name. It should also represent your city/town
effectively. Avoid "corporation”, “federation” or "association" in your name. You want your
players to think of the backgammon club as a sociable place to go for food, drink and friendly
competitive action. 99% of listed clubs simply use a location name and “Backgammon Club”. If
you can think of something clever that clearly references your area, go for it!

Some examples of unique club names are:

Brass City Backgammon Club

Steel City Backgammon Club

Hoosier Backgammon Club

PA Movers and Shakers Backgammon Club
Sunny Florida Backgammon Club

Twin Cities Backgammon Club

Pick a fellow club member to help you. You don’t need to do everything yourself. Divide and
conquer where you can. Many clubs will have someone be the founder who runs the club
in-person and another who handles the digital stuff (emails and socials). Play to people’s
strengths. Ask what they feel comfortable doing and assign a role. Most clubs need someone to
handle the following items.

e Create a Facebook/Instagram account and post new meeting times

e Respond to new member requests (should check the email account)

e Print drawsheets, registration forms and bring them to the club.

Step 5: Create an email blast for your club

It's always a good idea to create a shared email account for your club. This serves two
purposes, it creates a specific club title and separates your personal email. Most smartphones
and browsers can handle multiple accounts easily.
e Create a free account at Gmail with your club name (ex.

lexingtonbackgammonclub@gmail.com.)

Create a Google Sheet to store all your players names and email addresses.

Setup an email blast to your fellow club members. It’s polite to use a BCC email to

ensure people don’t get a million replies.

Template for sending an email:

Subject: Welcome to the <CLUB NAME> Backgammon Club

Hello <CLUB NAME> Players,



mailto:lexingtonbackgammonclub@gmail.com

We have a venue and a time for the first Backgammon Club meeting!

e \Where: Location, Full Address
e When: Sunday, March 30th, 4 PM EST
e Registration: 4 PM EST / Tournament begins 4:15 PM EST

Please come to play at Brevede Coffee in the Distillery District at 2 PM PST on Sunday March 8th.
Keep in mind it's Daylight Savings time, so clocks will go forward. If you have a backgammon board,
please bring it, but not required to participate.

We will play a tournament draw of 7 pt matches with the cube. If players aren't familiar with the cube,
say so and we'll give you a quick crash course on how it works. If playing with a cube seems
daunting, just give it a shot. It adds a ton of excitement to backgammon.

Hope to see you then. If there's enough interest, we'll grow this into a regular thing. | look forward to
meeting everyone.

Step 6: Create a logo for your club

No design skills? No problem. We have a Canva account for your use. You can prompt their
magic media generator with a simple prompt like “Create a logo for my backgammon club in
Tampa Bay” and it generated something simple like this.

BACKGAMMON CLUB

e To go through the process, visit this link:
https://www.canva.com/design/DAGph40hZ3M/YTE6YASAQIuYEN_4Vg4dKjg/edit?utm_c
ontent=DAGph40hZ3M&utm_campaign=designshare&utm_medium=link2&utm_source=
sharebutton
Add a New Page
Click “Magic Media” button on the left hand side.

Try a prompt like “create a backgammon club logo for “CLUB NAME” and see what
options come up.

e Need help? Just contact stu@usbaf.org and I'll mock up a few logos for your club.
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Step 7: Share your details with the USBGF Marketing Team!

Once you have your club name, location, and schedule, share your details with us at hello@usbgf.org
and with our Marketing Director, Stu@usbaf.org who will add/update your listing to the website.

Once you get a link to your new club listing, you can share this with your club members and if they
are registered on USBGF, they can affiliate themselves with your club.

We will add your club listing to our website and help promote your first event to players in your
community!

Step 6: Prepare for your first Event

Your first gathering will be all about getting to know each other and, of course, playing some
backgammon! Keep it casual and apply a simple tournament draw or round robin methodology.

Things to Bring:
1. Backgammon Boards
Registration sheet - to capture emails and phone numbers of interested people
Scoresheets - check the Club Resources page
Pencils/Pens - for score taking
Numbered cards for the draw to keep it random.

o wn

Casual Games: Just jump in and play 3 or 5 point matches.

e Mention that all Skill Levels are Welcome: No pressure, whether you're a beginner or a
seasoned pro.

e Future Planning: Once you have a few players, feel free to discuss what everyone hopes to

get out of the club — casual play, learning strategies, friendly tournaments, etc.

Promoting Your Club

Once we have a tentative location and time, we can really start to spread the word!
Here are some ideas:

e Email Blast: USBGF will export a list of members in your community to share and send a
direct invite to. Contact stu@usbaf.org to get an introduction email. USBGF must protect
member emails, but we will create an email blast asking players to express their interest or
follow your Facebook page.

e Create a Facebook Page: Something simple like <YOUR CITY> Backgammon Club is what we
typically see in our communities. To create a Facebook Page, review these steps on Meta's
Support page. https://www.facebook.com/help/104002523024878

o Visit: https://www.facebook.com/pages/creation/

e Create a Facebook Event: Once you make a page, create an Event on your page, which will
put your event into Local directories and calendars. You can create recurring events.
https:/www.facebook.com/help/116346471784004
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e Create an Announcement Facebook Post: and tag USBGF (first follow the US Backgammon
Federation and then in your post, type “@USBGF”) in your post, we will share it to our
followers.

e Create a short video invite: Have someone hold your smartphone and shoot a vertical video
of you playing backgammon at a table. Make it simple with an invite to come play at your
new location. Be sure to share the time and date clearly. Ideally keep it under 60 seconds as
instagram limits your videos to 1 minute.

e Local Social Media Groups: Post in your hometown community groups on Facebook or
Nextdoor. Simply search for things like “<city name> events” and you will find lots of groups
that you can publicly share your event.

Flyers: Put up simple flyers at coffee shops, community boards, and laundromats.

e Word of Mouth: Tell your friends, family, and colleagues who might be interested.

Advanced Club Management Tactics

So now you've got your club, a few players, things are picking up! Want to learn what the clubs
with 20-50+ players do to keep things interesting?

Offer Lessons to Beginners

Take the initiative to train a novice. Who knows, they could turn into your next grandmaster! To
avoid repeating yourself too much and taking up too much time, arrange for an hour before a
club meeting to give a group lesson to a few players. Many clubs offer a Lesson Day once a
month or so and give some basic lessons to players.

Side Pool

You might have some players hungry to see more action. Give the option of a side pool to your
players. A $30 or $50 side pool is fairly standard.

Club Fees

Your time is valuable to running these organizations. There are expenses that come up and
most players are happy to contribute a fee to keep things going.
1. Tournament Rake - you can charge an entry fee for your standard tournament and then
take 10% off the top
2. Event Tickets - if you are providing boards, drinks, other amenities, or have a firm head
count, you can require tickets to be purchased. Explore tools like Facebook Events or
Luma to host your event and sell tickets.
a. Luma - https://luma.com/create
b. Facebook -
https://www.facebook.com/business/small-business/host-an-online-event/



https://luma.com/create

Point Standings

Who's the player of the year? Who'’s the most dominant player this season? Good clubs love to
reward the best players and there are many ways to keep track of these types of stats to keep
things fun and competitive. The more you attend, the greater your chance of earning points. The
idea is to encourage attendance. Many clubs reward the "Player of the Month" with either a
photo on social or perhaps a free something from the place you typically play at.

You can also award prizes to your top players at the end of each year at a holiday party or last
event of the year.

Incorporate Backgames.org - backgames is a backgammon point tracking system established
to allow club leaders the ability to import their player names, points earned and have a ready to
go leaderboard.

Tips: The USBGF currently owns Backgames and is looking to convert it into an online club
tracking system just like the current Online Tournament Series. In the near future, all backgames
accounts will become the very first USBGF Club Leaderboards.


http://backgames.org
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